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Pittsburgh’s Bayer Center for Nonprofit Management defines  

women in US nonprofits and it’s not a pretty picture 
 

Are you one of the 74 percent? Peggy Morrison Outon, executive director of the Bayer 

Center for Nonprofit Management, is herself a member. She is one of the 74%: women 

working in nonprofit organizations in the United States and has worked in the nonprofit 

sector her entire career. 

Compelling research from the dynamic center Outon leads at Pittsburgh’s Robert 

Morris University reconfirms that women drive the nonprofit sector. 

Known as “74%: Exploring the Lives of Women 

Leaders in Nonprofit Careers”, the project is 

documenting how women lead, work, and earn. Its 

demographic name conveys the reality confirmed 

by Bayer Center research: women’s work is 

monetized at about 74 cents to the dollar typically 

paid to their male counterparts in this sector.  

The Center’s core demographic sample is the 10-county region known as 

Southwestern Pennsylvania. In fact, 74% of those working in the region’s nonprofits 

are female. Approximately 225,000 of the 300,000 employed in nonprofits in Allegheny 

(where Pittsburgh is located) and surrounding counties are women. 

“74 percent was an evocative title that basically illustrated that [women] are the 

dominant gender in nonprofit management and we have a truly inequitable pay scale,” 

says Outon, whose trace of Southern accent belies her passion and determination that 

women can do better in this sector.  

And, while her research focuses on the significantly high number of nonprofits in 

Southwestern Pennsylvania, the BCNM data illuminate concerns common throughout 

the entire sector in the US. 
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An empathic colleague, Outon has 

been doing a lot of listening through 

one-on-one interviews with 

Southwestern Pennsylvania’s female 

nonprofit leaders, staff members and 

near-retirees since the Bayer Center 

launched 74% in 2008. In these 

conversations with both women and 

men, she has heard recurring themes—gender discrimination, age bias (against both 

junior and senior professionals), stereotyping of “pretty” women as not as capable, and 

hitting the career ceiling.  

With some 10,000 baby boomers retiring or leaving the US workforce daily through 

2030, the nonprofit sector, says Outon, this creates a two-sided dilemma. The pool of 

qualified younger professionals to take the place of boomers is dubious. Some younger 

women are frustrated by low salaries, long work hours and a recognized lack of human 

resources services and professional development opportunities—particularly in small 

and mid-sized organizations. 

“I feel stuck” is one of the most haunting declarations Outon hears from both younger 

and older professionals. 

“Women in the baby boomer generation (ages 55-64) have lengthened their tenures,” 

Outon writes in one of the Bayer Center’s biannual research publications. “They stay 

on average about 10 years. It seems that only retirement because of age or infirmity 

may end their careers.” 

These women are more likely to stay put as fluctuating markets play with 

retirement savings and as moving to new career roles can be daunting.  

“Thus, women in their 20s and 30s lack opportunity,” Outon observes. 

“Non-profits need to take this situation seriously and provide ways for 

nonprofit employees to feel progress and optimism.” 

On the flip side, seasoned nonprofit leaders can consider career reinvention by 

consulting, redefining their role at their organization, or retiring to serve on boards and 

as professional volunteers, Outon encourages. 

The 74% research team has mined what Outon calls “the mother lode of research”, 

painstakingly gleaning thousands of IRS 990s forms of nonprofits. They focused on 

details of 613 Southwestern Pennsylvania organizations to create a snapshot of pay 

inequity. 

“There is a pervasive truth throughout all of this data,” Outon urges. “You have a 

problem if you are a woman in nonprofits in being paid equitably.” 

“I feel 
stuck.” 
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Outon’s curiosity about whether the gender of the board chair affects compensation 

led to a research find not revealed in other prominent studies. The Bayer Center’s 

analysis confirms it does, particularly for large organizations, for which the most 

complete information exists. For example, in a Southwestern Pennsylvania 

organization with a budget over $7 million, a male nonprofit executive working under a 

male board chair earns $97,000 more per year on average than a woman working for 

a similar-sized organization with a female board chair, says Outon.  

“Why aren’t women looking out for other women more specifically and directly?” Outon 

asks.  

With more than 60 interviews to date, Outon looks forward to hearing even more 

career stories of both women and men serving in the nonprofit sector.  

“But it has certainly not contradicted what we have seen in the numbers,” says Outon.   

 

Peggy Morrison Outon is the founding Executive Director of the 

Bayer Center for Nonprofit Management at Robert Morris 

University. She is also the founding Director of the Centers for 

Effective Nonprofit Management in Austin, Texas, and New 

Orleans, and the founding Board Chair of the Alliance for 

Nonprofit Management. A nationally noted consultant and 

trainer, Peggy has worked with more than 700 nonprofit 

clients.  

 

 

For more details on 74%, visit the Bayer Center for Nonprofit Management.    

Explore the research on the 74% website.  

 

ABOUT OUR SPONSOR  

The RAZ Mobile  platform is a do-it-yourself platform that helps non-profits engaged in 

fundraising to quickly and easily create a branded, content-rich mobile optimized site 

for more effective supporter communications and increased fundraising opportunities. 

The RAZ Mobile platform provides a wide variety of site-sharing tools that integrate 

seamlessly into existing communication channels and include unique QR codes, Twitter, 

Facebook, email and text messaging. Every donation through a RAZ Mobile site goes 

immediately to the organizations’ existing merchant account or PayPal account. Repeat 

donations can be made in seconds with a few taps on the donor’s smartphone or tablet.  
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